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No

Service Integration
Checklist for

product backlog

Yes

Status: Integration
planned

Status:
Ready for Integration

Service reached status
„Ready for Integration“

in Plony

Assess service 
integration 
readiness

Extract technical 
information from 

Service Canvas

Check whether all 
technical 

information is there

Ask service provider 
to give necessary 
information via 

survey or interview

Fill out survey/
answer questions in 

interview

Create sprint 
backlog for service

Perform regular 
sprint meetings with 

service providers

Evaluate whether all 
sprint tasks are 

done

No

Yes

Continue with 
service Onboarding 

process

Status:
Service card review

Status: Integration
completed

Perform sprint 
tasks/ drive 
integration

+
Support service 

provider in 
completing sprint 

tasks

+

Service Integration
Checklist for

product backlog

Create new Cloud 
listing request issue in 

GitLab

Set service status in 
Plony production 
environment to 

„Online“ 

Status: Online

Ask Service Portfolio Manager 
to trigger the preview of the 
service card in Cloud Portal 

Integration environment

Set Service status in Plony Test 
environment to „Online“ and 

inform Service Integration 
Manager that preview of service 

card is now available in Cloud 
Portal Integration environment

Check service card 
together with Service 

Provider in Cloud Portal 
Integration environment

Cloud Portal
Integration

environenment

Plony Test
environment

Cloud Portal
Integration

environenment

Check service card 
in Cloud Portal 

Integration 
environment

service card
OK

Give feedback/ 
adaptations desired 

to Service 
Integration 
Manager

service card
not OK

Hand over service to 
Service Portfolio 

Manager for approval 
from HIFIS side

Ask HIFIS group to check 
service card in Cloud 

Portal Integration 
environment

Integrate feedback/ 
perform desired 

modifications

Ask Service provider for 
final approval of service 

card in Cloud Portal 
Integration environment

Decide about final 
approval of service card 

in Cloud Portal 
Integration environment

Give feedback/ 
adaptations desired 
to Service Portfolio 

Manager

No

Yes

GitLab
Cloud Portal
Integration

environenment

Plony production
environment

Plony production
environment

Status: Integration
in progress

Hand over service to 
Service Integration 
Manager for final 

approval of Service card 
from Service provider

Set service status in Plony 
production environment to 

„Integration completed“ and 
inform Service Portfolio 

Manager 

+

KPI Process
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