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HIFIS Cloud SP_Service Recruiting Process v5

Service required
in Helmholtz Cloud

that is not yet offered

Inform HIFIS about 
demand for new 

service via 
support@hifis.net

Ticket

Zammad
Check whether 

demand for similar 
service has already 
been announced

Yes

No

Inform Requester 
about already 

existing demand + 
status quo

Add service idea to 
Service Recruiting 
Mattermost Board

Regularly present 
service ideas to KoDa

Let service ideas be 
prioritized by 

interested users

When service 
provider for service 

is found: initiate 
Onboarding process

Service Onboarding 
process

Roughly check 
whether service will 

fulfill Exclusion 
criteria

Information on
already existing

demand for service

Proactive seeking
for new services

Mattermost
Board

If necessary, coordinate 
the clarification of 

requirements/use case 
behind the demand for 

the new service

Talk to scientific 
user groups and 

fetch their service 
ideas

+
Gain ideas from 

strategic initiatives 
e.g. from Head 

Office

Initiate broader 
service idea seeking 

e.g. surveys

Phrase service ideas 
gained from service 
recruiting activities

Refine Service 
Portfolio to ensure 

balance and 
integrity

Mattermost
Board

Regularly review 
and revise Service 

Recruiting 
Mattermost Board

Mattermost
Board

Demand Management

From Service idea to Service offer
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